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• Defines goals and objectives

• Establishes strategies for achieving 
success

• Identifies potential risks and challenges

• Ensures efficient allocation of resources
____________________________________

• Planning is essential to a successful 
corporate finance ecosystem

• Without planning, corporations risk 
mismanagement of financial resources

• Effective planning facilitates transparency 
and accountability among stakeholders

PLANNING is a Business Imperative
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• Corporate finance planning can be 

complex and time-consuming

• It requires balancing multiple variables 

and stakeholders

• Inaccurate forecasts and projections can 

lead to poor decision-making

• Manage different types of Planning:

o Financial planning

o Cash flow planning

o Investment planning

o Tax planning

Challenges…
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“How can SAP help?”
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Predict

SAP Analytics & Planning Cloud

One single next generation SaaS solution 

Direct access to data

Self service reporting and dashboarding

Empowerment and speed

AnalyzePlan

Business rules and workflow 

Collaborative forecasts and scenarios

Improved alignment and accuracy

AI generated forecasts and insights

Faster, more precise and more 

relevant work efforts
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Integrated Financial Planning Content for SAP S/4HANA

The different planning areas seamlessly 

play together supporting the integrated 

financial planning process

With cost center, product cost, sales & 

profitability, investment, P&L, balance 

sheet and cash flow planning
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• Improved Efficiency: Automation and 

integration capabilities streamline 

planning processes, reducing manual 

effort and improving efficiency.

• Enhanced Collaboration: cross-

functional teams to work together 

effectively during M&A planning.

• Data-driven Decision Making: Access to 

comprehensive, real-time data empowers 

decision-makers with actionable insights.

• Risk Mitigation: Advanced analytics and 

scenario planning enable companies to 

assess risks and develop contingency 

plans.

• Accelerated Integration: Accelerates 

post-M&A integration by providing a 

unified platform for data analysis and 

decision-making

Benefits…
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Thank You!

Cosma Deservi
Senior Director Sales Extended Planning & Analysis 

Global BTP xP&A

Mobile: +(39) 3491088100

Mail: cosma.deservi@sap.com


